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Important Information

Notice

= This presentation has been prepared by Sterling Bank PLC. It is intended for an audience of professional and
institutional investors who are aware of the risks of investing in the shares of publicly traded companies.

= The presentation is for information purposes only and should not be construed as an offer or solicitation to acquire,
or dispose of any securities or issues mentioned in this presentation.

= (Certain sections of this presentation reference forward-looking statements which reflect Sterling Bank’s current
views with respect to, among other things, the Bank’s operations and financial performance. These forward-looking
statements may be identified by the use of words such as ‘outlook’, ‘believes’, ‘expects’, ‘potential’, ‘continues’,
‘may’, ‘will’, ‘should’, ‘seeks’, ‘approximately’, ‘predicts’, ‘intends’, ‘plans’, ‘estimates’, ‘anticipates’ or the negative
version of these words or other comparable words. Such forward-looking statements are subject to various risks and
uncertainties. In other cases, they may depend on the approval of the Central Bank of Nigeria, Nigerian Stock
Exchange, and the Securities and Exchange Commission.

= Accordingly, there are or may be important factors that could cause actual outcomes or results to differ materially
from those indicated in these statements. Sterling Bank believes these factors include but are not limited to those
described in its Annual Report for the financial year ended December 31, 2011. These factors should not be
construed as exhaustive and should be read in conjunction with the other cautionary statements that are included in
this release.

= Sterling Bank undertakes no obligation to publicly update or review any forward-looking statement, whether as a
result of new information, future developments or otherwise.
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conomic Indicators

Population (million)
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Economic Indicators

2.4
2.3
2.2
2.1
2.0
1.9
1.8
1.7
1.6

Bonny Light Spot Prices FOB ($/Barrel)
January 2012 to September 2012

—2012

©

2009  e—2010 —2011

Nigeria Consumer Price Index / Inflation Rate
Jan 2012 - September 2012

14
135
13 12.9 . 129 15 g
125
13
115 19
105 12
9 11
85 T T T T T T T T T ]_]_
Jan Feb Mar Apr May Jun Jul Aug Sep Jan Feb Mar Apr May Jun Jul Aug Sep
Nigeria Crude 0Oil Supply Data — 4 year Nigerian Naira/US Dollar Exchange Rate
. 2009 - 2012 164 - January 2012 - September 2012
g 162 -
] 160 -
T 158 -
7 156 7‘-’“‘-\\———\
T T T T T T T T T T T T 1 154 ;
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Jeell 2 Mar-12 May-12 Jul-12 Sep-12

Sterling Bank

The one-customer bank.



Funding Ecosystem

Central Bank of Nigeria Monetary Policy Rate (MPR)
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About Sterling Bank

Sterling Bank Plc is a full service commercial bank, which emerged

Company from the successful merger of five banks in 2005. In 2011, the Bank

acquired ETB in furtherance of its inorganic growth strategy

Banking license National Commercial Banking License

— International Financial Reporting Standards (IFRS)

Short term A3; Long term BBB (Stable Outlook) — GCR
Credit rating
Short term A2; Long term BBB+ (Stable Outlook) - DataPro

Focus segments Retail market, Corporate and Institutional clients

m 2,800 professional employees

167 business offices
190 ATMs
2,500 POS

& g SerlingBank
The one-customer bank.




Mr. Yemi Razack Adeola

Chief Executive Officer/MD

Over 25 years professional
experience spanning banking,
finance, law, corporate
consulting and academia

Served as Executive Director,
Corporate and Commercial
Banking between January 2006
and November 2007

Worked in various executive
management capacities in
Citibank Nigeria, and Trust
Bank of Africa Ltd

Executive Management Profile

Mr. Lanre Adesanya
Executive Director South

Banking career spanning over 21 years, including
executive management positions held in Nigbel
Merchant Bank Ltd (NBML), successfully leading
strategic business regions in the country.

Mr. Devendra Nath Puri
Executive Director Lagos

Representative of State Bank of India (SBI)
Professional career spanning 27 years
Alumnus of the A.N. College, Patna
Associate of the prestigious India Institute of
Bankers

Mr. Abubakar Sule
Executive Director North & Corporate Banking

Banking career spanning over 22 years

Held various supervisory and executive
management roles at the Central Bank of

Nigeria (CBN), NAL Merchant Bank Plc, Sterling
Capital Markets Limited and Intercontinental
Bank Plc
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General Management Staff Profile

Mr. Mudathir Lawal
General Manager, Lagos Island Division

He has over 20 years professional experience spanning Trade & Manufacturing, Treasury
Marketing, Currency Trading, Inspection and Marketing. A fellow of the Institute of Chartered
Accountants of Nigeria (ICAN) and an associate member of the Chartered Institute of Taxation of
Nigeria (CITN), Kayode was educated at the Yaba College of Technology, Columbia University and
Leeds Metropolitan University and holds qualifications in Accountancy, Marketing Management
and Corporate Governance.

Mr. Yemi Odubiyi
Chief Operating Officer

Yemi’s banking career spans over 17 years. Prior to his current role, he served as Chief Strategist
and before that, Head of Structured and Trade Finance. He previously served as Chief Operating
Officer at Trust Bank of Africa Limited before its merger into Sterling Bank Plc. in December
2005. He is a graduate of the Citibank Management Associate program and his professional
experience spans Strategy & Finance, Corporate & Investment Banking as well as Banking
Operations

Mr. Abubakar Suleiman
Chief Financial Officer

Abubakar has over 15 years of core banking experience. Prior to his role as Chief Financial Officer,
he successfully led the recent integration of ETB into Sterling Bank. He was previously the Group
Treasurer with responsibility for trading and balance sheet management. He started his career as a
consultant with Arthur Andersen (now KPMG) and has worked with MBC International Bank (now
First Bank Nigeria) and Citibank across the Corporate, Commercial and Institutional Banking
functions
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Risk Management Structure

Risks are tightly managed within Sterling Bank’s Enterprise Risk Management structure

Sterling Bank

Board of Directors

Board Credit Committee ~ Board Risk Management
(BCC) Committee (BRMC)

Management Level
Management Management Risk Asset and Liability

Credit Committee Committee (MRC) Committ.ee&(AL(._:O)
(MCC) X /' Market Risk Committee

Group Head ERM/Chief Risk Officer

| | | |
CreditRisk | MarketRisk ~  Operational Risk =~ |
Management =~ | Management = Management

&

Compliance &
~ Information Security

Strategic Risk*

*Institutional framework going through
approval process
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Risk Governance - Operational Structure

Head, Market and Operational Risk

Head, Credit Assessment

Group Head, Enterprise
Risk Management (ERM)

. Sub Head, Sub Head,
Sub Head, Disbursement Loan Monitoring & Reporting Collateral Management
Sub Head, Market
& Liquidity Risk Sub Head, Information Sub Head, Sub Head,
Management/ Security Office (1S0) Operational Risk Compliance
Credit Strategy

Sterling Bank
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Strategy Roadmap

2011-2014 2015+

Mid-term Long-term

3-5% market share measured by assets = Globally competitive financial

Leading consumer banking franchise services franchise

(bank of choice for customers in our Fully scaled business model with
target markets) institutionalized processes beyond the
Diverse retail funding base stewardship of current owners and
managers

Systemically important operator
materially impacting all our sectors of
business participation

<5% in non-performing loans

Diversified income streams with top
guartile position in all our operating
areas

Investment grade credit rating
Double digit revenue growth Y-o-Y
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Growth Trends: Year-on-Year Review

N'B
—&—Gross earnings CAGR: 19% 564.10
= Total Assets CAGR: 31%
A Deposits .
p CAGR: 33% 504.43

—==—Loans & Advances cpGR: 37%
A 443.40

JAN
406.52

/14 229.40
145.98 A “163.54

T 101.94
106.93 A ’ —

69.15 S
- )
48.18 — — 2978 34.77 30.39 — —& 50.70
21.06 &— ‘ ¢ —— 45.17
Sep 2007 Sep 2008 Dec 2009 Dec 2010 Dec 2011 Sep 2012**

** Nine months
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Growth Trends: Quarter-on-Quarter Review

@ 564.06
@ 521.49 @ 511.76 @
50472 mW— -
@ 443.98
412.9 @ @ A @
‘A‘;

@ 229.43
177.76 @ 186.38
+

164.28 ®
90% 50.74
o= o ——
Q4 2011 Q1 2012 02 2012 Q03 2012
== Gross earnings ——Total Assets == Deposits =X-Loans & Advances

&
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Income Statement Highlights

N'M

Gross
Earnings

Net Interest Non-interest

Income

Income

Operating
Income

Total
expenses

@

B sep 2011
B Scp 2012

= Gross earnings rose

93% to N50.7 billion
driven by 110% growth
in interest income

Operating income rose
/8% on the back of a
103% improvement in
net interest income
after impairment
charges

Improvement in non-
interest income largely
driven by growth in fees
and commission, loan
recoveries and write-
back of credit
provisions

Profit before and after
tax grew by b8% and
64% respectively
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Balance Sheet Highlights

N'M
__*® B Dec 31, 2011

|
| B Sep 30, 2012 _
! 564,063 __,® = Growth in balance sheet

i 519,530 despite _slowdp\{vr_w in

' -—p economic activities
arising from tight

433,975 monetary policy stance

of the CBN

504,722
463,113

= Deposits increased by
12% resulting from
growth in our retail
deposit drive

229,432 = Net loans & advances

increased 40% on the
back of enhanced

--> @ presence in the

corporate banking space

= |[mprovement in Equity
due to profit accretion

Total Assets  Loans & Advances Total Liabilities Deposits Shareholders'

Equity
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Key Financial Ratios

B sep 302011
e Sep 30 2012

B Dec 312011
e Sep 30 2012

81.1% 83.1%

NPL Ratio CAR
Ratio Margin Ratio

&

Cost-Income Net Interest ROAA ROAE Liquidity

= Net interest margin
increased 130 basis
points due to
improvements in asset
yield

= Cost to income ratio of
83.1% arising from
one-off merger related
costs

= Strong liquidity and
capital adequacy
position above
regulatory benchmarks
providing support for
business growth

= NPL ratio was halved to
2.4%, while cost of risk
was 1.4% resulting in
improved asset quality.
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Revenues

B0 D @D O® C

3,302 11,184
1,078 e —
@ 22,905 519 81 .l
50,743
16,055
Q3 2011
865 1,393 7,493
5'236 —
11,297 —
©
- 26,345

Inv. in Govt. Loans &  Cash & Cash Other Interest Net Fee & Trading  Other Income Total
Securities Advances  Equivalents Income Commission Income

Income

Grand Total
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Revenue Drivers
| Comments |
D O O O© O

= Gross earnings rose 110% YoY
and 16% QoQ
Sep 2011 Sep 2012 Q12012 02 2012 @3 2012

= |nterest income remained the
key driver of earnings
accounting for 78% of gross
earnings.

= Yield on assets improved 220
B [nterest Income  m Fee-based Income basis points to 12.3% resulting
in 130 basis points increase in

net interest margin
13.2%

12.3% 12.4% 12.3%

= Despite 400 basis points
increase in Cash Reserve Ratio,
cost of funds rose by just 90
basis points YoY

= Cost of funds remained
relatively stable QoQ driven by
our sustained retails deposit
drive

Sep 2011 Sep 2012 Q1 2012 Q2 2012 Q3 2012

B Net Interest Margin ~ mCost of Funds  mYield on Assets
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Operating Efficiency
"D DO OO

- _ (o)
30.0 839% o 85% 100%

250 - R . — . 80% = Operating income rose 78% to
20.0 | ; N28.3 billion and 4% QoQ to
' | - 60% N9.8 billion
15.0 - : . _ .
! - 40% = Net interest income was the major
10.0 - d . H o
: L 20% driver accounting for 60% as at
5.0 1 ! September 2012
- : - 0%
Sep 2011 Sep 2012 Q12012 Q2 2012 Q3 2012
mmmm Net Interest Income mm Other Income —eo—Cost-to-income

= Growth in operating expenses was
driven by other expenses
comprising general and
administrative expenses, AMCON
surcharge, other premises and
equipment costs, and professional
fees

Sep 2011 Sep 2012 Q12012 Q2 2012 a3 2012

| Staff m Depreciation m Other Expenses
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Profitability

N'M
4.77

4.49

= Profit before tax rose 58% YoY

156 | 50 1.69 1.69 152 1.48 = Profit after tax rose 64% YoY

Sep 2011 Sep 2012 Q1 2012 Q2 2012 Q3 2012

H Profit before Tax H Profit after Tax

mROAE mROAA EP
17.5% ;
29k

13.9%

Sep 2011 Sep 2012 Q1 2012 Q2 2012 a3 2012 Sep 2011Sep 2012 @1 2012 Q2 2012 Q3 2012
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Asset Decomposition

w@ @ @ - Comments

= Total assets grew 12% to
N564.1 billion

—'.— 8.8 ﬂﬁ— 8.9 8.7

* Income generating assets
accounted for 80% of total
assets

= L oan penetration increased
from 33% in December to

Dec 2011 Mar 2012 Jun 2012 Sep 2012 41% resulting from a 40%
mLiquid Assets = Loans & Advances mFixed Assets Other Assets growth in loans and
advances year-to-date
Asset Mix
10.5% , 89% = Liquid assets were largely
1.5% ‘ 41.2% 19 ‘ government securities

Dec 31, 2011

32.5% 96.7%

40.7%
Liquid Assets [l Loans & Advances Fixed Assets [l Other Assets

Sterling Bank
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Assets Funding Mix
" @ @ <o R

44.5
416 43.1

40.0
!\/ H\/ E [
= Borrowings consist of

Dec 2011 Mar 2012 Jun 2012 Sep 2012 e L

facilities from Citibank and
mDeposits  mBorrowings  m Debt Securities Other Liabilities Equity Bank of Industry (under the
CBN intervention fund).

= Diversified funding base
with deposits as the major
funding source

= Deposits funded 79% of
total assets against 81% in
December 2011

7.9% . 8.2% = Debt securities of N4.6
[+) . .
186%  4.3% 81.2% billion a 7-year unsecured

0.9% :
5.4% debenture stock at 13%

I Customer Deposits [l Borrowing [l Debt Securities Other Liabilities Equity

@
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Deposits
N'M

&— 176

® D D

9.4

Dec 2011 Mar 2012 Jun 2012 Sep 2012
mTime mSavings mCurrent ' Interbank
Deposit Mix e e

47.5%
40.5%

52.4%

41.1%

5.0%
I Current ™ Interbank

1.1%

&

Il Time M Savings

= Deposits grew by 8% to
N443.4 billion (year-to-
date) and 15% QoQ

= Growth was driven by a
38% increase in current
account deposits to
N232.3 billion

= Low cost deposits
accounted for 57% of total
deposits a 900 basis points
improvement reflecting
progress in our retail
deposit drive

Sterling Bank
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Gross Loans by Type

N'M

Dec 31 2011

Mar 31 2012

Jun 31 2012

Sep 30 2012

&

= Gross loans rose 38% year-
to-date to N232.8bn

= Growth was boosted by
improvement in our
corporate loan book

= Loans to communications &
transport sector recorded
the highest growth year-to-
date followed by the oil &
gas sector

= Oil & Gas exposures include
upstream and downstream
sub-sectors and the
servicing firms

Sterling Bank
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Asset Quality

4.8% 2.6%

Dec 2011

m Coverage Ratio

NPL Breakdown N‘M

248%

et

|
I
I
:

950

Sub-standard

BDec 31 2011

Mar 2012

Doubtful

69.0%

3.2% 2.2% 2.4% 1.4%

Jun 2012 Sep 2012

m NPL Ratio m Cost of Risk

Lost Total NPLs

W Sep 30 2012

&

= Steady decline in NPL ratio
to 2.4% in September
2012

= Asset quality was enhanced
by loan recoveries and
write-back of provisions no
longer required

= Non performing loans
coverage ratio stood at
59%, while cost of risk was
reduced to 1.4%

Sterling Bank
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64.0%

Dec 2011

M Liquidity Ratio

Liquid Assets Split

W Cash

[C1 Placements

67.0% 67.0%

Mar 2012

H Loan-to-deposit

16.09

59.3%

B Pledged assets

Jun 2012

Sep 2012
m Capital Adequacy

Capital Adequacy and Liquidity

16.7%

Dec 31,
2011

17.4%

B Investments securities

&

6.6%

= | oan-to-deposit ratio
increased to 52% due to
growth in assets creation

» |[nvestment securities were
predominantly TBs and
government bonds of
which 95% were held to
maturity

= Pledged assets, also made
up of TBs and government
bonds, accounted for 16%
of liquid assets

= Reduction in CAR was due
to growth in the loan book

* The Bank plans to raise
US$250 — 300 million in
capital in Q1 2013 through
amix of Tier 1 and 2
capital instruments

Sterling Bank
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Sterling Bank is doing more to improve further...

In terms of what we offer our customers

= |mprove customer experience at each of our service delivery channels

Customer
= Offer variety of products and services tailored to meet customer needs Centricity
= Staff re-alignment in favour of sales and front office

In terms of how we operate as a company
= Automation and streamlining of processes to improve cost efficiency as
business and regulatory costs rise Operational
= Remodelling of branch infrastructure and energy sources in conformity with Efficiency
our retail focus to reduce cost of doing business
= QOptimize economies of scale and operational synergies arising from the
business combination
And in how we manage our balance sheet
. o Balance
= Optimize balance sheet to maximize yield Sheet
* |ncrease scale of risk taking through capital injection Optimization

= |everage increased branch network to mobilize low-cost retail deposits

&
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Office  Sterling Towers

20, Marina
Lagos
Nigeria

Tel: 234 1 2600420-9
Fax: 234 1 2702310
URL www.sterlinghankng.com

Investor Contacts
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