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Important Information

Notice

= This presentation has been prepared by Sterling Bank PLC. It is intended for an audience of
professional and institutional investors who are aware of the risks of investing in the shares of publicly
traded companies.

= The presentation is for information purposes only and should not be construed as an offer or
solicitation to acquire, or dispose of any securities or issues mentioned in this presentation.

= Certain sections of this presentation reference forward-looking statements which reflect Sterling
Bank’s current views with respect to, among other things, the Bank's operations and financial
performance. These forward-looking statements may be identified by the use of words such as
‘outlook’, ‘believes’, ‘expects’, ‘potential’, ‘continues’, ‘may’, ‘will’, ‘should’, ‘seeks’, ‘approximately’,
‘predicts’, ‘intends’, ‘plans’, ‘estimates’, ‘anticipates’ or the negative version of these words or other
comparable words. Such forward-looking statements are subject to various risks and uncertainties.

= Accordingly, there are or may be important factors that could cause actual outcomes or results to
differ materially from those indicated in these statements. Sterling Bank believes these factors
include but are not limited to those described in its Annual Report for the financial year ended
December 31, 2011. These factors should not be construed as exhaustive and should be read in
conjunction with the other cautionary statements that are included in this release.

= Sterling Bank undertakes no obligation to publicly update or review any forward-looking statement,
whether as a result of new information, future developments or otherwise.
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Economic Indicators
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Funding Ecosystem
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Share Trends: Jan 3, 2011 - July 31, 2012
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Market Performance: Jan 3 — July 31, 2012

Sterling Bank Stock Price
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Company

Banking license

Credit rating

Focus segments

m 176 business offices, 150 ATMs and over 3000 POS Terminals

About Sterling Bank

Sterling Bank Plc is a full service commercial bank, which
emerged from the successful merger of five banks in 2005. In
2011, the Bank acquired ETB in furtherance of its inorganic
growth strategy

National Commercial Banking License

IFRS

Short term A3; Long term BBB (Stable Outlook) — GCR
Short Term A2; Long term BBB+ - DataPro

Corporate and Institutional clients

2,800 professional employees

@
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H1 2012 Highlights

Market Penetration

Operational efficiency

Building Wealth
in the Community

Leveraging on Merger’s
Collateral Relationships

Viral branding ©

Accolades ©

Launched Saver’s Promo, a retail customer savings drive to boost
retail deposits

Embarked on technology upgrade to enhance speed of processing
and service delivery at the various branch offices

Signed partnership agreement with FATE Foundation to support
young entrepreneurs

FATE Foundation is an NGO that prioritizes SME-owner skills training

Deepened strategic partnership with Glo, the telecoms giant, and
Conoil, the petroleum marketing company

Deployed PoS terminals for their high foot-fall business premises

Embarked on Head Office remodelling, facade upgrade at branches
Rolled out new hillboard campaigns, and in-branch advertising

Received the 2011 Citi Bank Award for Performance Excellence

The award was bestowed for outstanding “correspondent banking
and processing accuracy”

&
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Strategic Roadmap

2011-2014

Mid-term (2011-2014)

3-5% market share measured by
assets

Leading consumer banking franchise
(bank of

choice for customers in our target
markets)

Low single digit cost of funds
Diverse retail funding hase
<5% in non-performing loans

Diversified income streams with top
quartile position in all our operating
areas

Investment grade credit rating
Double digit revenue growth Y-o-Y

2015+

Long-term (2015+)

= _Globally competitive financial
services franchise

Fully scaled husiness model with
institutionalized processes
heyond the stewardship of current
owners and managers

Systemically important operator
materially impacting all our
sectors of business participation
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Growth Trends: Q on Q Review
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Gross
Earnings

Net Interest Non-interest Operating
Income Income Income

Total
expenses

&

Income Statement Highlights

B a2 2011
B o2 2012

PBT

PAT

= Gross earnings rose 59%
to N33 hillion resulting
from 89% growth in
interest income

= Operating income rose
49% on the back of
improved net interest
income

= Growth in operating
expenses reflecting
incremental costs arising
from technology upgrade,
brand standardization and
other merger related costs

= Profit before tax and Profit
after Tax grew hy 38%
respectively
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Balance Sheet Highlights

504,722 511,764

Total Assets

Loans &
Advances

— @
I
1
1

463,113 468,712

Total Liahilities

B Dec 31,2011
B Jun 30, 2012

409,643
384,660

Deposits

@

Shareholders'
Equity

= Total assets increased
marginally by 1% due to
Management’s focus on
efficiency rather than
nominal growth in the first
half of 2012

= Customer deposits reduced
by 3% to N385 hillion in
line with the objective of
balance sheet optimization

= Net loans & advances
increased 14% to N186
hillion

= Improvement in Equity was
as a result of profit
accretion
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Key Financial Ratios

B Q2 2011
B Q2 2012

81.0% 82.4%

Cost-Income Net Interest

Ratio

Margin

1.0% 1.3%

ROAA

ROAE

NPL Ratio

&

B Jun 30 2012

CAR

67.0%

Liquidity Ratio

= Net interest margin
increased 230 basis points
due to growth in risk assets
creation

= Cost to income ratio of
82.4% impacted by
increase in operating costs

= Strong liquidity and capital
adequacy position above
regulatory benchmarks
providing support for
business growth

= NPL ratio reduced to 3.2%,
while cost of risk was 2%
(Dec. 2011: 5%) resulting
in improved asset quality.

Sterling Bank

The one-customer bank.






Revenues
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Revenues (% Contribution)

Fee-based Income Mix

Il Net Fees & Commission

B Trading Income
[ Other Income

23.0%
33.0%

8.0%
60.5%
69.0% 6.0%
Interest Income Mix Bl Cash & Cash Equivalents
2.0% 0.3% B | oans & Advances

Bl |nvestment Securities

41.8%

56.4%
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Operating Efficiency
N'M o 22011
O —FAT  Conments

el >14,114 2.4% = Weighted average cost
81.0% 82
of funds (WACF)
increased by 80 basis
points due to the high
interest rates that

obtained during the

-
I
I
|

period
= Staff cost accounted for
Operating Expenses Funding Costs Cost to Income WACF 29% of operating costs
(@2 2011: 33%)
Operating Expenses Breakdown despite increase in
I Staff Cost workforce
I Other Expenses
A I Depreciation
32.6%
8.8% 6.2%
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Asset Decomposition
___@ N m31-Dec-11

286,283 2701265 @ m30-Jun-12

8,931 8,911

45,231 46,210

~ N

Liquid Assets Loans & Advances Fixed Assets Other Assets

Asset Mix
9.0% 8.9% Liquid Assets

[ Loans & Advances

52.8% Fixed Assets
. Other Assets

1.7%

56.7%
36.4%
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Deposits Borrowing

8.4%

Jun 31, 2012

75.2%

Assets Funding Mix

N'M @ m31-Dec-11 m30-Jun-12
:re D
47,879 -3 -

»

4562 4,562
Debt Securities Other Liabilities Equity
8.2% m Customer Deposits

Dec31, 2011

® Borrowing

m Deht Securities

i Other Liabilities
Equity

81.2%

= Diversified funding
base with deposits as
the major funding
source

= Deposits funded 75%
of total assets

= Deposit mix improved
by 200 basis points in
favor of low-cost funds

= Long-term borrowing
consists of facilities
from Citibank and Bank
of Industry (under the
CBN intervention fund).
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Deposits

Deposit Breakdown N'M

179,131
182,915 22,613 384,659
Jun 30 2012 =
Time Savings Current Interbank Total
168,274 17,595
194,597 29,178 409,644
|
Dec 31 2011
Time Savings Current Interbank Total

Deposit Mix

47.5%

I Time
I savings
B current

Interbank

47.6%

7.1%

5.9%
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Gross Loans by Type

N’M m

== A = Gross loans rose 13% to
" N190.5 billion

100% = I168,669

= Growth was hoosted hy
improvement in our corporate
and commercial loan book

123,576 165,832

= Loans to transport &
communications sectors

Dec 31 2011 Jun 30 2012 recorded the largest growth

year-to-date followed hy the

Contribution by Type oil & gas sector
13.0%

45,093

24,705

= 0il & Gas exposures include
upstream and downstream
sub-sectors and the servicing
firms

_ Individual Loans
I Corporate Loans

87.0%
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Gross Loans by Sector

N'M Gross Loans : Jun 30, 2012
0.3%

Agriculture I 5,353 2.8

General Commerce 24,565 12.7%
Manufacturing 10,360 5.4%
Others 25,856 Jun 30, 2012
13.4%
Real Estate & Const. 32,132
Finance and Insurance 10,786 16.7%

Government l 8,767

Transportation & . m Public Utilities, (0.1%)
Communications 14,934 mOil & Gas, (31.1%)

0il & Gas _ 59,912 B Transportation & Communications, (7.7%)

. N m Government, (4.5%

Public Utilities | 158 (4.5%)
Finance and Insurance, (5.6 %)
Real Estate & Const., (16.7 %)

56.9% Oil & Gas Others, (13.4%)
29.1% Manufacturing, (5.4%)
14.0% - General Commerce, (12.7%)
I H Agriculture, (2.8%)

Downstream Upstream Servicing
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Asset Quality

4.8% 3.2%

NPL Ratio

2,546
950

87.4%

48.1%

Coverage Ratio

NPL Breakdown N‘M

Sub-standard

mDec 31 2011
mJun 30 2012

4.2% 1.5%

Provision to Gross Loans

3,749 3,527
T 2,862
- 618
: —
Doubtful Lost

@

Total NPLs
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-40.8%

39,396

Cash

Dec 31,2011g6,591

Cash

Liquid Assets Profile

, 270,265

N'M
G

Liquid Assets Breakdown

175,434
- .
Pledged Assets Investment Securities Total
286,284
169,740

49,953

Pledged Assets Investment Securities Total

&
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Liquidity Position

o m31-Dec-12
64.0% 67.0% m30-Jun-12

48.5%

Liquidity Ratio Liquid Asset Ratio Loan-to-deposit ratio

Liquid Assets Split

14.57% 23.3%

59.3%

64.9%
17.4%
20.5%

&

= Loan-to-deposit ratio
increased 660 basis
points to 49% due to
growth in assets creation

= Investment securities
were predominantly TBs
and government bonds
98% of which were held
to maturity

= Pledged assets, also
made up of TBs and
government bonds,
accounted for 21% of
liquid assets

- Pledged assets
I 'nvestments securities

- Cash
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We are doing more ....

In terms of what we offer our customers
= |mprove customer experience at each of our service delivery channels

= Offer variety of products and services tailored to meet customer needs

i

In terms of how we operate as a company

= Automation and streamlining of processes to improve cost efficiency as
business and regulatory costs rise

= Optimize economies of scale and operational synergies arising from the

business combination

i

And in how we manage our balance sheet
= Optimize balance sheet to maximize returns through asset re-allocation
= |everage our enhanced capital cushion to drive quality risk assets creation

= Leverage increased branch network to mobilize low-cost retail deposits

Customer
Centricity

Operational
Efficiency

Balance
Sheet
Optimization
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Office  Sterling Towers

20, Marina
Lagos
Nigeria

Tel: 234 1 2600420-9
Fax: 234 1 2702310
URL www.sterlingbankng.com

Investor Contacts
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